Project Name:

Roles and Responsibilities (ARCI) Matrix

Deploy Kinaxis RapidResponse

Roles and Responsibilities

-Accountable; -Responsible; C-Consult with; l-inform
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Key Deliverables  deliverable Action steps £ a2 sse 5 E a & 8 =
1.1.1 Validaie purposs & implicalons MAA2010 | C|{R|R|R|R 1A |
1.1 Define scope 1.1.2 Validate in scope iems wistakeholders M2 | C|R|R|C|C|C| I I 1T]A]I I C
1.1.3 Validate out of scope iiems wistakeholders MAS2010 | C{R|{R|C|C|C]I I 1T{A]I | C
1.2.1 Review & validae requiremenis M0 Cl 1 |RjA|C|C|I1|C|C I|R|R C|R
1.2. Define requirements 1.2.2 Validate assumplons 220100 1 | R|R|C|CfCfI|C|cC AlR|C C|C
1.2.3 Make necessary changes 22010 A | R| R
1. Flan 13, Documen 1.3.1 Wrie up recommendasons 242010 C|A |[R| 1] C| C Rl cli[ 1|1 ]r
recommendadons and 1.3.2 Delingate 1-2 ghernadves as plan B/C MEH2010 | C|A|R| 1| C|C R|C I'| R
alernaives 1.3.3 Review and finalize document TUZH2010 1 (AR T[] 11 1] 1
1.4.1 Prepare presentaion & meedng 12242010 |A|R| R
1.4. Finalize Requirements | 1.4.2 Conduct dry run & adjust as necessary 124210 |A|R| R
1.4.3 Conduct approval meetng 126020 |R|R|C|A|R[I[1T|[T|[T|[T|[R[R[I|TI|[TI]T1]]I
Steps:
2. Manage 1. Outline key deliverables
— 2. Break each deliverable into major elements of
— work (be specific, use verb + noun phrase)
— 3. Break each work element into specific action
3. Connect — steps (be specific, use verb + noun phrase)
— 4. Determine timing for each step and overall
deliverable
5. Assign R&R (only one A per action item to
ensure follow up and accountability)
4' C(}ﬂigure | | | | | | | | | | | | | |
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